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	Profile & Strengths

	25 years experienced in Finance, Controlling and Project Management with emphasis on team management and        software implementation in an international environment

Extensive background of SAP for successful design, configuration and implementation with country specific               taxation and exchange rates; FI & CO configuration expert: worked on customizing GL, AP, AR, TR, SL, AA, IM (with PS), CCA, PCA, PA, OPA  and PC-CCR (discrete manufacturing), integration with SD, MM, PP, PS, PM, QM, WM

   Successful Project Director of global & full cycle projects (FI/CO &/or logistics environments) on complex &/or international ERP implementations with Global deliveries capabilities and large teams (130+ people). Leadership, role model, team player & human resource development, Proven experience in managing deliverables & budgets; Team Leader on FI & CO projects (10+ people managed), lead role for 5 projects

  Strong solution definition and implementation capabilities. Having experience in SAP centre of excellence                 development through methodology and human resources building and growth. Solid project management skills         due to experience and ability to coordinate and integrate different parties to achieve common objectives. Excellent    track record in terms of meeting project budgets and schedules

     Applies very high rigor standards in executing and delivering by promoting highly effective methodologies (Value        SAP, ASAP, PMI), organisations, processes and technologies

    Trustworthy sales person and customer relationship builder

Involved in several re-engineering selection assignments leading up to additional implementation work

	Language

	French : native mother tongue                                                    English : fluent

	Technical experience 

	Platforms : Windows 95&98, NT, IBM PC

Operating systems : Windows, DOS, UNIX, NT          Databases : Sybase, Oracle

Methodologies and Case Tools: PMW, PSN7, SAP ASAP, Perform RI™, DELIVER ™, PMI, IFRS (IAS)

	Education

	DECS – Intec Paris – 1978 (equivalent to MA in Accounting and Controlling)

DESS Gestion Comptable et Financière – I A E Bordeaux  (equivalent to PhD in Accounting and Controlling) -1997


	CONSULTING EXPERIENCE
	Professional highlights

	From 15/01/2007 to end 12/2007

Louis Vuitton Moet Hennessy (MHIS) for Red Commerce UK

===================
From 10/09/2006 to 22/12/2006
British American Tobacco Russia at Moscow for Montash Associates UK
===================
From 06/19/2006 to 08/31/2006
REXAM for SPREP

===================
From 02/14/2006 to 05/05/2006
AREVA NP for Euriware

===================01/20/2005-01/27/2006/
UNILEVER for SecRecruitment UK
08/2004- 11/2004 IVAX France for Logica CMG UK
22/01/2003– 30/06/2004 MFI UK & Hygena Cuisines France for Kurt Salmon Associates UK
April 1998 – August 2002  Cap Gemini Ernst&Young      Senior & Contract  Manager
	SAP version 4.60

CO CCA/OPA/PCA/PA/PC/PS
-----------------------------------------
SAP Version 4.70

CO-CCA,OPA, PA, PC, ABC, Material Ledger
----------------------------------------
SAP version 4.70

________________________
New GL, Parallel Accounting,
CO-CCA/PCA/OPA/PA/PC version ECC 6.0

SAP version 4.60
Management FI & CO project inside a Supply chain project
----------------------------------------
SAP R/3 4.6C
Answer to RFP Public Company in Quebec

International Aircraft Manufacturer

SAP R/3 4.6 C project over 3 USA sites from Montreal
Go-Live : 12/2001
Hewlett Packard Finance

Organisation (High Tech) 

Service Manager SAP

 Worldwide

AIRBUS Aerospace

RENAULT VI/MACKTRUCKS

(Trucks) 

before VOLVO merge SAP R/3 4.0B modules FI, CO (discrete manufacturing), MM, SD, PS ,QM
	CO project Manager for Chorus Project (Moet & Mercier), Ruinart Project (Allegro) and Veuve Cliquot Ponsardin Project
Among all Controlling processes, functional and technical specifications, tests and training for a big development related to integrating initial stocks values to costing products ; helping all controllers KU and Business process owner CO for all CO processus related to “Maisons de Champagne”  and Cognac  Hennessy
-------------------------------------------------------------------------------------------
Helping Business with CO issues and enhancements (after Roll out Core Worldwide), in order to work with Key Users, Support Level 3 and IBM India, for achieving the level of system knowledge & confidence, clarifying things and helping KU & SU to make functional (and some technical) specs and for eliminating dependence for the sites on external help

ABC Business Processes linked to Product costing (Product cost collector) , Material Ledger and Profitability analysis, Month end closing procedure and reconciliation FI/CO; Link with SAP Service Market place CIS about Russian correspondence of accounts (subsystem)

Support (customizing, training & procedures) Central Team for Roll out sites: Expert CO (CCA/OPA.PA/PCA/PC): PCA derivation rules, production orders summarization: variances
----------------------------------------------------------------------------------------

Business Blue Print for an international SAP project (Germany, France, USA):  Expert CO
-----------------------------------------------------------------------------------

Customizing enhancement for FI-AP/GL & CO-CCA/OPA/CCR Product costing in one factory (Gemenos) LIPTON/ELEPHANT: integration, local validation tests + training and Go-Live simulation; successful Go-Live : 06/06/2005
Same job for French HQ in Rueil Malmaison: customizing adjustements (with AA/IM added to same modules): successful Go-Live:02/01/2006
----------------------------------------------------------------------------------
Planning, methodology and Requirements/Impacts/Solution for an SAP project to IVAX France , subsidiary of an American group , for LogicaCMG UK 
----------------------------------------------------------------------------------

Project Manager for a French subsidiary of a big Distribution UK Group   : Customizing Core system & Liaising with UK Development team and Program management, Co-ordination of 25 people , 1st successful Go-Live FI/CO (GL,AP,AR,SL-CCA,OPA,PCA,PA) : 06/16/2003, successful Go-Live Indirect Procurement : 12/26/2003, Blue print for Supply Chain  June 2004
----------------------------------------------------------------------------------
· Responsibilities for methodology (based on Value SAP)

· Lead for project assistance management proposal

· Integration for the teams in charge of SAP Utility and CRM

· Project Director : joint responsibility for Spare parts & Maintenance 

· Managing 100 people (with an SAP Competence centre) and a budget of $ 27 million CAD

Realization phase for SD, MM, WM, FI, CO, PM and SM SAP modules . Launching Integration Testing (3 cycles) : procedures, test cases, issues resolution list . Set-up & Co-ordination ABAP Factory (Toulouse) with Dev & Tech team at Montreal (+ 180 objects-reports, forms, interfaces, conversions and end-user exits) : validation procedures and KPI’s; Mock Go-Live and cut over plan

· Co-ordination and follow up for support assistance SAP FI/CO implementation projects HPFO worldwide; Service Level Agreement , Service Quality Plan, KPI’s

· Lead of CGEY consultants for Europe-USA-South America & Asia :Pacific (20)

Follow-up budget, projects, resources, knowledge transfer on behalf of HP people etc…

· Renewal of IT system for Finance and controlling

· Key Finance leader  for the Client Airbus Integrated Cie

Alcor Project Director : France & USA

· Co-ordination for the Global Project scope on both sides of the Atlantic ocean including change management

· Bud-comp for the Client, CGEY France and USA

· Qualification  Benefits & Business Cases 

· Common services for GL, AP, AR and Treasury

Training for Key users, Core system gap analysis

	
	PAU-EURALIS

Farming cooperative

Go-Live : 06/12/1999
	EURAKLES Project Director (500 users)

SAP R/3 4.0B, modules FI, CO, WM ,QM, MM, SD,

· Co-ordination of global CAP GEMINI delivery including Blue print, configuration design and change management, integration testing, training, users’ procedures and go-live support

· Managed CAP GEMINI  team consisting of more than 40 people 

· Established project approach and methodology and managed project deliverables

	
	SIKA France

Industrial Products

Go-Live : 12/1998

	Functional Expert FI/CO,  SAP R/3 3.1 I, modules FI, CO, TR

· CO Profitability analysis and CATS advice 

· Complete project management including training 50 users

· Provided SAP strategy direction for a subsidiary of the Switzerland mother company

	
	PHILIPS NV

Industrial Products
	Finance and Controlling expert, SAP R/3 3.1 H, modules FI, CO, TR

· Qualification software

	1996-1997 

EDS/AT KEARNEY


	DELPHI 

(Automotive) 

subsidiary of General Motors
	Senior Consultant CO  for SAP Controlling implementation on one pilot site and 4 quasi pilots in France (CO-CCA,OPA,PCA,PA,PC) SAP R3 3.0 H

Specially in charge of :

· Product Costing (discrete manufacturing) Roll out in Europe 
· Results analysis and Work-in-Process calculations for production sites

	
	ADMINISTRATION, ACCOUNTING & AUDITING EXPERIENCE
	

	1991-1995 

MOORINGS ANTILLES FRANCAISES
	Subsidiary of MOORINGS (1st seller and renting sailboats located at Clearwater – Florida)
	Finance Controller: 

* Set-up Accounting, Treasury, and Controlling according US GAAP and French laws

*   Payroll and Human resource management

* Developed plans  with operational staff including proposals for variances analysis and procedures for corrective actions 

* Established relationship with Union and social partners 

* Balance sheet and Profit & Loss statement 

· Implemented accounting processes for Sailboats owners’ 

	 1986-1990

JB CONSTRUCTIONS
	Building, Public Works

7 subsidiaries
	Administrative and Finance Manager: 

Computerised accounting management (general and analytical),  Human Resource management 

	1985

CHALET CLUB
	Restaurants, Hotels
	Accounting Responsible

Complete re-engineering of the company including 10 departments

	1981-1985

TECHNIP 


	Engineering
	Deputy Accounting manager

Managed accounting team on Al Jubail refinery (Saudi Arabia) during the joint venture between PARSONS (USA) and CHIYODA (Japan)

	              1975-1980

SGEC
	Building, Public Works
	Accountant, deputy Chief Accounting then Auditor 
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